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DEFEND YOUR LICENCE.
KEEP THE MUSIC ALIVE.

Specialist legal defence cover for licensed venues, built for nightlife and exclusively available fromm NDML.

( J
I.lcen Legal Protection for Nightlife Venues



Nightclubs, live music venues and
lote bars are under fire. Councils
are revoking licences after spurious
complaints, isolated incidents or biased
licensing authority reviews. Even when
allegations are disproven, councils are
quick to suspend or revoke licences.

And without a licence, you can’t trade.

Your licence can be suspended
at any moment — Licensecure
helps you survive.

Noise complaints, safety incidents and regulatory challenges are leading
to a rising number of licensing suspensions, restrictions or revocations;
the numbers speak for themselves:

412 licence reviews took placein 2023-2024 (up 19% Year on Year)
« 46 grassroots venues closed in 2024
«  Only 835 nightclubs remain in the UK (down from 1,240 in 2020)

+ A single complaint can trigger closure



What is Licensecure?

Licensecure is the UK's first legal expenses & liability
cover designed specifically to protect licensed nightlife
venues from closure due to licensing suspensions,
restrictions or revocations.

Underpinned by a panel of leading licensing legal
experts, Licensecure gives you unparalleled access to
the best support should your venue face a licensing
challenge.

This is paired with a host of ancillary protections to give

your venue and it's key people 360 degree protection
from legal challenges.

Legal Support Provided By:




Core licensing cover

Covers legal costs to defend alcohol and entertainment licences
from suspension, revocation or non-renewal following complaints,
incidents or investigations.

Dedicated licensing phone line available 24/7 for instant support
exactly when you need it most.

Crisis Communication Support, to help combat adverse publicity
and mitigate reputational damage.

In addition to the essential licensing
elements, this Legal Expenses and
Management Liability policy also includes
support for:

Tax disputes with HMRC following
enguiries into the company's business
or VAT return challenges.

Legal enforcement of your property
rights following domage, trespass or
blocked access.

Directors & Officers’ defence for
criminal investigations and charges.

Defence costs for disciplinary hearings
by professional and regulatory bodies.

Court attendance costs for your
employees

Defences costs for HSE investigations

Senior management personal cover
for HMRC investigations, identity
theft, traffic violations & partnership
agreement disputes.

« Legal Costs to resolve contractuadl
breaches.

Directors & Officers' and Corporate
Legal Liability Management Liability to
defend against claims brough against
the company or individuals.

This policy is underpinned by one of the
UK's leading insurers, and comes with a

host of complimentary benefits including:

Legal & Tax advice line

Counselling assistance for employees
and their families

Senior management identity theft
support

Business legal services portal with
document templates and company




Here are examples of serious licence
challenges brought to nightlife
businesses, demonstrating where
Licensecure would be able to support
in order to highlight the benefits of this
cover.

YLicensecure

CASE STUDY 1

Iconic Nightclub — Licence Challenge
Following Drug-Related Deaths

Background to the Incident — What Happened and Why?

An iconic nightclub faced a serious challenge to its licence following
two drug related deaths several months apart. These deaths led to
investigations from the police and local council who concluded that
the venue hadn't done enough to prevent the use and distribution of
drugs at the venue.

The Licence Impact — What Action Was Taken Against the Venue?

The police and council worked together to immediately suspend the
venue'slicence,leading to afulllicencereviewinvolving the authorities,
local residents and venue representatives. This unfortunately led
to the venue's licence being revoked due to the alleged failure to
adequately manage the risk of drug use on the premises.

Actions — What Did the Venue Do to Protect Its Licence and
Remain Trading, and What Did This Cost?

The venue launched an extensive legal appeal against the council's
decision, backed by a high-profile public campaign which attracted
widespread media attention and support from industry leaders,
musicians, nightlife patrons and politicians.

Key actions taken included:

Legal Representation: The venue hired specialist licensing
solicitors and a barrister to prepare and represent them in the
appeal.

Public Campaign & Fundraising: A crowdfunded legal fund raised
hundreds of thousands of pounds from supporters.

Stakeholder Engagement: The venue engaged with community
leaders, politicians, and public health experts to advocate for a
harm-reduction approach.

Policy & Security Overhaul: The club proposed a strict set of new
conditions, including:

o Lifetime bans for anyone caught dealing or using drugs.

o Improved CCTV and ID scanners.

o Enhanced security and drug detection measures, including
sniffer dogs and covert surveillonce.

o Avrevised search policy and health-focused harm reduction
initiatives.



Outcomes—What Was the Outcome to the Incident and Challenge
to the Licence?

Following negotiations between the venue's legal team, the police,
and the council, a settlement was reached, and the licence was
reinstated with extensive new conditions.

The venue reopened under the revised licence, with significantly
tightened controls around security and drug use. The incident
sparked wider industry conversations about the balance between
public safety, nightlife culture, and the responsibilities of venue
operators.

Although the club survived, the closure, legal fees, and additional
compliance costs ran into hundreds of thousands of pounds, not to
mention significant loss of income during the closure.

Learnings — How Would a Licensing Legal Protection Product
Have Supported The Venue and Reduced Its Costs/Risk?

A Licensing Legal Protection insurance product would have
provided the venue with crucial support, helping to manage and
reduce the financial and operational risks they faced. You can read
a full analysis of how Licensecure would have helped the venue on
the following pages, but in summary:

e Covered Legal Expenses: Funded the cost of legal
representation up to £100,000, specialist licensing solicitors, and
expert withesses

o Funded Appeal Costs: Covered the cost of appealing the licence
revocation, including court and administrative costs.

e Provided Crisis Legal Advice: Offered immediate access to
expert legal counsel after the first incident to guide on mitigation
measures, possibly helping to prevent full suspension.

e Supported Mitigation Strategy: Provided consultancy services
or funding to implement harm reduction and enhanced security
measures early.

¢ Helped staff with a challenging scenario: The policy offers
counselling for staff members, which would have been invaluable
following a fatal incident.

In short, legal protection would have allowed this venue to focus
on strategic recovery without the severe financial and operational
strain—potentially safeguarding their licence more swiftly and cost-
effectively.

HOW LICENSECURE

WOULD HAVE

HELPED THIS VENUE
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1.

Legal Expenses Coverage (£100,000)

Relevant Feature:
“Funds appeals against the suspension or non-renewal of
Licenses with specialist licensing firms.”

Application to Venue: The venue spent substantial funds hiring
a legal team to appeal the revocation of its licence. This product
would have covered legal fees up to £100,000, including the
engagement of a top-tier licensing law firm from our exclusive
panel.

Impact: The venue could have launched its appeal without the
initial need to crowd fund, preserving cashflow and reducing
reliance on public campaigns.

Crisis Communications Expertise

Relevant Feature:
“Crisis Communications expertise to combat adverse publicity
and prevent reputational damage following a crisis event.”

Application to Venue: The deaths at the venue attracted
intense media scrutiny and posed a severe threat to its brand
reputation.

Impact: Access to expert PR advisors through the policy would
have helped shape the narrative, manage media relations, and
restore stakeholder confidence sooner—reducing long-term
reputational harm.

Court Attendance and Representation Costs

Relevant Feature:
“Court attendance costs for your employees”

‘Defence costs for disciplinary hearings by professional and
regulatory bodlies, and appeals from Statutory Notices.”

Application to Venue: Senior team memlbers would have
attended hearings and meetings with council officers and police
throughout the licensing review process.

Impact: These costs,including stafftime andlegalrepresentation,
could have been offset by the policy, easing operational
disruption.

Directors & Officers (D&O) Defence Cover
(£1,000,000 AOC)

Relevant Feature:
"Defence costs for criminal investigations and charges.”

"

“Coverforinvestigations againstindividual officers and directors.

Applicationto Venue: In events involving fatalities and perceived
licensing breaches, individual directors can face investigation or
even prosecution.

Impact: The policy would have protected key individuals from
personal liability and funded their legal defences if named in
investigations, safeguarding both their finances and well-being.

Business Legal Services Platform

Relevant Feature:
‘Business Legal Services website allows you to create online
documents, contracts, leases, and company policies.”

Application to Venue: Following the incident, the venue had to
demonstrate stronger drug policies and security procedures to
regain its licence.

Impact: The policy would have protected key individuals from
personal liability and funded their legal defences if named in
investigations, safeguarding both their finances and well-being.

Counselling Assistance for Staff

Relevant Feature:
“Counselling Assistance provided by qualified professionals to
support employees and their families.”

Application to Venue: Experiencing a fatal incident and public
scrutiny can be traumatic for frontline staff, door supervisors,
and management.

Impact: Professional support would have helped maintain
morale and staff retention during an emotionally difficult period.

Summary of Benefits to Venue

Product Feature
Licensing Appeals Cover
Crisis Comms

Court & Hearing Cover
D&O Defence

Staff Counselling

Relevance to Incident

Funded legal appeal

Mitigated reputational damage
Supported legal processes
Protected individual liability

Supported wellbeing

7. Management Liability — Regulatory and

Investigation Costs

Relevant Feature:
“Cover for requlatory investigations of the Company.”

“Cover includes defence costs, awards of damages, settlements,
and representation costs.”

Application to Venue: The council's investigation into the club's
operating procedures and risk management approach was
central to the licence hearing.

Impact: This aspect of cover would have funded regulatory
compliance support and legal defence, reducing out-of-pocket
costs while ensuring robust representation.

Benefit

~£100,000 saved

Brand preservation

Reduced staff/legal burden
Avoided personal legal exposure

Reduced absenteeism

13
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Y Licensecure

CASE STUDY 2

Live Music Venue Licence Suspension
Following Fatal Crowd Incident

Background to the Incident — What Happened and Why?

At this live music venue, a high profile performer was giving a concert,
when a large crowd of people without tickets attempted to force
entry into the venue. As a result of the surge, the front doors gave
way, and the crowd pushed into the foyer area which tragically led
to two fatalities.

Initialreports and CCTV footage suggested there were crowd control
failures, possible overcrowding, and that security arrangements
may have been incadeguate.

The Licence Impact — What Action Did the Police or Council Take?

Following the incident, the police submitted a request to the local
council for an interim licence suspension which was granted shortly
thereafter, essentially shutting down the venue.

The police called for a full licence review, citing concerns about
the venue's management, security protocols, and risk assessment
practices. The venue was placed under intense scrutiny, with public
and political pressure mounting to ensure accountability and prevent
future tragedies.

Actions — What Did the Venue Do to Protect Its Licence and
Remain Trading, and What Did This Cost?

In order to regain the trust of authorities and the public and secure
the reopening of the venue, took a series of remedial actions:

« Submitted a comprehensive safety improvement plan, including
crowd control revisions, entry procedures, and emergency
response upgrades.

Invested heavily in new security measures, such as enhanced
CCTV. revised stewarding protocols, and electronic ticketing
controls.

Committed to implementing external safety audits and working
with independent experts on event risk management.

Recruited new specialist security personnel and retrained
existing staff.

Engaged legal support to represent the venue during the licence
review process.

The cost of taking remedial action, security upgrades, and lost
revenue are likely to have run into the hundreds of thousands,
alongside significant stress and personal impact on the venues
owners and staff.

Outcomes—What Was the Outcome to the Incident and Challenge
to the Licence?

Following the improvements made by the venue, and subject to
strict licensing conditions, the venues licence was reinstated with
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requirements including:

« Atest period for the new crowd management procedures.
« A cap on ticket sales.

« Enhanced security staffing requirements and regular reporting
to the council.

« Provisions for real-time oversight during events by licensing
officers and police.

The venue resumed operations cautiously, under close scrutiny,
with ongoing reputational domage and significantly increased
operational costs due to compliance with the licensing restrictions.

Learnings — How Would a Licensing Legal Protection Product
Have Supported the venue and Reduced Its Costs/Risk?

A Licensing Legal Protection Insurance Product would have
provided critical financial and legal support to the venue in several
key areas. A full breakdown of this can be seen here [appendix], but
in summary the benefits could include:

1. Legal Representation Costs — Cover for solicitors and legal
teams during the licensing review and hearings, which can be
substantial.

2. Appeal Support — Funding for appeals against licence
suspension or conditions.

3. Reputational Risk Management — Support for crisis
communication services to manage the intense media and
public scrutiny.

4, Staff support — Assistance in providing counselling for stoff
memibers involved in handling the fatalities.

5. Director & Officer protection — Support in defending senior
management of the venue against criminal investigations.

Had this venue held such a policy, it could have mitigated financial
losses, accelerated compliance efforts, and reduced the burden of
legal proceedings, allowing management to focus on operationdl
and safety improvements.

HOW LICENSECURE

WOULD HAVE

HELPED THIS VENUE
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1.

Appeals Against Licence Suspension

Feature:
£700,000 Legal Expenses cover for appeals against licence
suspension or non-renewal with specialist licensing solicitors.

Impact: The venue could have immediately accessed expert
licensinglegalrepresentationduringits urgentlicence suspension
and review by the local Council, potentially shortening the
suspension duration and reducing legal uncertainty and costs.

Cost Saving: This would have offset a large portion of legal
fees incurred during the nine-month closure and legal defence
process.

Crisis Communications Support

Feature:
Crisis Communications helpline with access to PR specialists to
combat adverse publicity.

Impact: The incident received intense negative national
coverage. Early access to professional PR support could have
helped protect the brand's reputation, manage stakeholder
messaging, and rebuild public trust.

Cost Saving: Reduced need for external PR agencies and
limited long-term reputational domage, supporting commercial
recovery.

HSE and Regulatory Defence Costs

Feature:
Defence costs for HSE investigations and fees for intervention,
and disciplinary hearings by regulatory bodies.

Impact: With fatalities and security failures involved, the venue
faced regulatory investigations and safety scrutiny. This cover
would have funded legal defence and compliance support during
Health & Safety Executive (HSE) and licensing body enquiries.

Risk Reduction: Helped ensure full complionce and
representation, reducing the chance of further sanctions or fines.

Directors & Officers (D&O)

Feature:

Management Liability cover up to £1,000,000, including criminal
investigations, representation costs, and personal liability
protection for directors.

Impact: Given allegations of negligence and possible bribery
involving security staff, directors and managers could have faced
personal liability or investigation. D&O cover would protect them
and cover defence costs.

Risk Mitigation: Protected leadership from personal financial
exposure and ensured they had appropriate legal backing
during interviews or inquiries.

Business Legal and Compliance Support

Feature:
Business legal services portal, access to contracts and company
policies, and a Legal Healthcheck tool.

Impact: Could have helped the venue pre-emptively strengthen
crowd management and security protocols, including vetting
security contractors and documenting risk management policies.

Risk Reduction: Better documentation and preparation might

have mitigated the severity of the licence review, or supported a
stronger defence in the inquiry.

6. Employee Counselling and Support

Feature:
Counselling assistance for employees and families post-incident.

Impact: Employees, particularly those working during the
tragedy, may have suffered trauma. Providing professional
support couldhaveimproved staff wellbeing and morale, reduced

staff turnover, and demonstrated corporate responsibility.

Summary of Benefits to Venue

Product Feature

Legal Expenses for Licensing Appeals

Crisis Communications Cover
D&O and Regulatory Defence
HSE/Disciplinary Hearing Support
Legal & Compliance Tools

Counselling Support

Relevance to Incident

Immediate specialist legal help

PR crisis management

Legal protection for leadership
Safety compliance assistance
Improved operational policies

Staff wellbeing

Benefit

Reduced legal costs, potentially
shortened closure

Reputational protection
Personal liability protection
Regulatory risk reduction
Stronger defence & prevention

Reduced HR risk and reputational
goodwill




Y Licensecure

Talk to your Account Executive, or get in touch with NDML
0344 488 9205 | enquiries@ndml.co.uk

An NDML product
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